
 
 
Board of Directors 

May 20, 2024 

Meeting Minutes  

 

Members Present:  

OFFICERS PRESENT 

President, Jeff Fay 

Vice President, Mark Reaves 

Secretary, Ruth Halpin 

Treasurer, Patty Companik 

 

DIRECTORS PRESENT 

Addison: Lewis Barnes  

Bennington: Carol DeJohn  

Caledonia: Bruce Carlson 

Chittenden: Pat Poulin  

Essex: John Hull (Not Present) 

Franklin: Mike Burns  

Grand Isle: Jeff Porter (Not Present) 

Lamoille: Dustin Turner 

Orange: Juliann Sherman 

Orleans: Roger Gosselin  

Rutland: Mike Stewart  

Washington: Jeff Halpin 

Windham: Michael Garber  

Windsor: Doug Jacobs 

 

STAFF PRESENT: 

Executive Director: Cindy Locke 

Trails Administrator: Matthew Tetreault 

Media Manager: Beth Flint 

Office & Programs Manager: Mandy Dwinell  

Office & Programs Assistant: Tina Bedard 

 

GUESTS: 

Ivor Stevens, Windham County Alt. Director; Ed Hebebrand, Caledonia County Alt. Director; Stan 

Choiniere, Windsor County Alt Director; Nathan Lafont, Green Mountain Roamers; Barry Messer, Hawk 

Mtn Ridge RRunners; MikeMutascio, Lunenburg Polar Bears;  Mike Koehler, Orleans County Alt 

Director. 

  

President Jeff Fay called the meeting to order at 6:11 pm       
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Approval of Agenda 

Washington County moved and Chittenden County seconded, to approve the Agenda as presented.   

MOTION CARRIED  

 

Treasurer’s Report 
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Windsor County: Motion to approve, Washington County seconded to approve Treasurer’s Report.   

MOTION CARRIED. 

 

Secretary’s Report 

Windsor County: Motion to approve, Lamoille County seconded to approve Secretary’s Report.   

MOTION CARRIED. 

 

TABLED ITEMS 

Nothing new to report. 

 

Old Business 

Waterbury Suspension Bridge; Cindy 

Green Mountain Roamers had success connecting with a tree service. The plan is to get an arborist. 

The club was sent a copy of a bid, estimated cost $1500.00 to $3000.00 to remove trees. The club has 

also requested a copy of insurance and a W-9 that will be provided by the arborist. 

The club has reached out to Stowe Mtn Rescue to set a date. They are thinking the tree removal will 

be on a Saturday. We are requesting no volunteers on the bridge, only the insured company will be 

doing the work.  
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Discussion on if this needs a vote from the board to continue, it was verified it does.  

Update, Cindy has emailed VHB engineering firm in VT, asked how much the cost is, to provide an 

analysis of the bridge and to put together a proposal so it can be review everything, as well as the 

bridge. 

VAST is creating a database of historical documents relative to the bridge so the working group can 

review them.  

 

Windsor County: Motion to approve, Chittenden County seconded to allow bid for up to $3,000 for 

tree removal for the Waterbury suspension bridge.   MOTION CARRIED. 

 

NEW BUSINESS 

Partnership Award; Patty 

 Board Members - I am sending to you as well - so you can take your time and review the nomination 

I have written and reach out if you have any questions in advance of the May meeting.   

This nomination is from me - as a member of the association - not as chair of the awards committee.   

I feel strongly about this nomination and hope that once you have the time to review it - you feel the 

same way.   

The world is changing - and the next generation definitely has a different way of spreading the word 

about their experiences.  Social Media influencers are the latest and greatest way to market.  This is 

our opportunity to embrace and celebrate the positive side of that change. 

Awards 

Discussion on if there has ever been a club out of VT that won this award, it was said there have not. 

 

Windsor County: Motion to approve, Orleans County seconded to approve request to award Mario 

from 860203. MOTION CARRIED. 

 

End of year Projections; Cindy 

Finishing up report then will send to everyone. 

 

Trails Committee Recommendations -Trails Committee 

Equipment Grants-In-Aid policy  

Discussion on suggestion for Trails Committee to create a subcommittee to draft potential policy 

changes and then can bring back to the board. This will be added to Old Business so we can discuss 

progress.  

Consumer Price Index 

 The motion originally was to split it and bring it to the board with this year’s price index increase of 

9.3% total. Talk of splitting between 6.5% or somewhere in the middle.  

 

Washington County: Motion to approve, Orleans County seconded to approve request to accept 

request of 4.65% for CPI increase to effect maximum grant amounts. MOTION CARRIED. 

 

Financial Analysis 

Because of higher starting payments clubs have received money, but no additional money.  

Discussion on holding start up payment to get data collected from financial analysis. 23 clubs did not 

submit the Financial Analysis this year, which puts them as non-compliant. 

Discussion on how this should be sent back to the Trails Committee to further discuss. 

Discussion on turning link back on to have the reports filled out to the 23 clubs to fill out financial 

analysis. The clubs that did not fill out the Financial Analysis missed the deadlines and are non-

compliant. Trails Committee to discuss in the next meeting in August. Cindy will be creating an email 

stating they are in non-compliance. 
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Trail changes submitted to the Trails Committee 

 

Orleans County: Motion to approve, Lamoille County seconded, to accept the Trails 

Committee recommendation for West Windsor Moonlighters addition. MOTION CARRIED. 
 

Windsor County: Motion to approve, Orleans County seconded, to accept the Trail 

Committee’s recommendation for the new 30.8 Class 4 grooming contract for Woodford Sno-

Busters. MOTION CARRIED. 
 

Trails Administrator’s / ED Report – Cindy  

Discussion about GPS units, more information to come. 

 

Committee and Other Meeting Reports 

American Outdoor Risk Retention Group (AORRG) Insurance – Mark 

Got audit back and passed. Paid taxes. Looking for a new board member still. 

 

Northeast Chapter and USA – Pat Poulin, Jeff Fay as VT Representatives 

USA: Nothing new to report. 

Northeast Chapter: Nothing new to report. 

Both USA and Northeast Chapter are meeting in June in Wisconsin, for snowmobile congress. 

 

VT Snow Trails Conservancy (VSTC) – Cindy 

Nothing new to report 

 

Law Enforcement (LE) Committee – Cindy 

Nothing new to report. 

 

Awards & Nominating – Patty Companik, Chair 

We received 37 individual award nominations - plus multiple nominations for some of the 37 

Committee members are reviewing independently, and we will meet as a committee in a few weeks 

to discuss and finalize the award selections. 

Not as many nominations as last year - but still a lot more than we would get in the earlier years when 

I started on this committee. 

Scholarship 

We received a Thank You card from scholarship recipient Lydia Gillespie. 

 

By-Laws & Policy – Mark Reaves, Chair 

Nothing new to report. 

 

Annual Meeting – Ivor Stevens 

Planning is going well. Location confirmed at the Grafton Trails & Outdoor Center. 

 

Executive Committee – Jeff Fay, President 

Meeting this week to work on the proposed budget. 

 

Finance - Patty Companik, Chair 

Cindy, Sheila, Jeff and Patty are meeting this week to begin working on the 2025 proposed budget. 
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Long Range Planning & Organizational Committee – Mark Reaves, Chair 

Finalizing agenda for July BOD retreat meeting. 

 

Resource Committee  

Not active. 

 

Trails Committee – Curt Marechaux & John Hull, Co-Chairs 

Previously discussed. 

 

Safety Committee – Stan Choiniere 

Did not meet this month. Taking a couple months off. Reconvening in July and will be focusing on 

reviewing the online snowmobile course to make improvements.  

 

Governor’s Council – Pat Poulin 

Council met; Law Enforcement not represented.  

Main topic of discussion was that the council will be working with Safety Committee on reviewing the 

online safety course. 

The biggest report was from Southern VT Search and Rescue. One of the members took a safety LE 

class in NY and will bring back what they learned.  

 

Personnel Committee – Juliann Sherman: 

Personnel committee evaluation for ED will come out in June. Will have a required response time 

when it comes out. 

 

Motion to adjourn: Orleans County moved to approve; Windsor County seconded to adjourn the 

meeting.  MOTION CARRIED. 

 

The meeting was adjourned at 7:23 PM. 

 

Respectfully submitted, 

Ruth Halpin, Secretary 

 

 

Prepared by Tina Bedard, VAST Office & Programs Assistant 


